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Mr. C. A. Evans
150 Fifth Avenue
New York City, New York

Dear Mr. Evanst

We wrote you last under date of January 4. Since
then your letters of December 6 and 12 have come to hand.

e are interested to know that the Rockefeller
‘people decided in our favor, but we would be still more
interested to know what influenced their decision. When
the trustees met with the committee in 1931, we made it
very plain that the reason we were asking for further help
was because not only were our supporting boards not in-
creasing their appropriations, but that due to the economic
depression they were decreasing them. We were really asking
fhe Rockefeller people for a life line. I sometimes think
that if we went ahead and spent all of our appropriations
and had a debit balance every year we would be held in
higher respect than we are now when we economize so
severely on salaries and other budget items in order that
we may have a slight surplus to meet the many extra needs
that are pressing upon us. You will note also that we are
attempting to build up a field endowment with some of our
surplus.

An official of the American Board wrote me a while
ago and expressed the hope that THEY, meaning the university,
would soon be able to find sources of income and thus re-
lieve the supporting boards. It makes me wonder who THEY is
gince the trustees are all, or mostly, board officials and
the board of managers are all field representatives of the
supporting boards.

We are enclosing our December trial balance and
reconciliation sheet. This is my first day at the University
for almost four weeks, and it is mighty good to be on foot
once more, but I find that in some ways I am superfluous
here at the University with Miss Asher's efficient hand at
the wheel again.

¥e still hold the hope that one of you men may
be able to pay us a visit sometime, so that we may understand
each other still better when we correspond about University
matters.

Cordially yours,

Hrte 99 < Evaca

gooc
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Mre Re W. MoClure
Fukien Christian University
Foochow, China

Dear lir, McClure

Thanks for your letter of December 6 and good wishes for the
Christmas Season, We trust that Pukien enjoyed peace and quiet during the
1932 !uuti“.

As regards gain on exchange and the appeal made by the Trustees,
there was no thought on the part of the Board to interfere with the regular
procedure except wherein it was possible to cooperate in realiszing a profit
by the sale of gold and where the transaction would not interfere with the
regular procedure on the field., In such cases the field treasurer would cooper-

ate by so manipulating payments as to acorue as large an amoung of gain in
exchange &8s possible, :

We have noted your explanation regarding the draft on Rookefel-
ler funds, and when the eheck is returned from the field, we will make the
proper adjustments, :

The "Lame Duok" Congress is doing nothing of any particular mo-
ment with the exception of showing how perfectly ridioulous a group of sup-
posedly intelligent people oan become when personal desires and political
aspirations are oconsidered. The perfectly atrocious dealing with the Phil-
ippine problem is an example how ignoreng and selfish Congress can become,

If this is a sample of what we are going to get in the next four years, the
Lord help us,

Very sincerely yours

Assistant Treasurer
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Mr. B. A. Garside /FUK’E’!r/

150 Fifth Avenue
New York City, New York

Dear Mr. Garsides

We wrote you last under date of January 10, and
we have your letter of December 17 enclosing second copies
of your monthly statement and trial balance for November.
#e also have your letter of December 15 to President Lin
with a copy to Miss Asher. This letter is to give a
temporary reply to the latter.

On December 6 I wrote to Mr. Evans about the matter
of exchange on your appropriations. There is one basic
principle upon which I am sure both the Trustees and the
field administration are working, namely, that we have each
others complete confidence and that we are working together
and not in competition. In former years the exchange on the
Rockefeller and Harvard-Yenching money was all taken by the
University with salaries for the sciencé.and equipment for
the science departments being paid for out of the Trustees'
appropriations. The question you now raise is a very fair
one and one to which we can take no exception. We have not
raised the question ourselves because being urged by the
various officials of the supporting boards to raise our own
endowment funds, we have been using what we can of our gain
on exchange and budget savings to start a field endowment.

' The Board of Managers at their last meeting voted to desig-
nate M$10,000.00 of our savings from the last fiscal year
for field endowment. It is the hope and plan of President
Lin and myself to gather. together as much as we can for field
endowment, and then appeal to the Rockefeller people for an
equal sum as Yenching has done.

We are enclosing a statement of the gold drafts
that have been drawn against the Trustees' appropriation
for science equipment and for the salaries of the two science
men. You are at liberty to debit to us either or both of
these items of gain on exchange, as the Trustees think best.
You have asked us for suggestions as to the best routine for
dealing with this in the future. We shall from now on desig~-
nate on the gold drafts drawn by the term "Science Budget"
when such drafts are drawn either for equipment or salaries.
We entertain the hope that the Trustees will not find it
necessary to debit us with the exchange on science salaries.

o4



President Lin is away for about two weeks. When he
returns I will confer with him. Doubtless he will have more
to say in reply to your letter.

We have just closed what we think is a very successful
term. We have had no special difficulties with our educa-
tional program. In fact, the faculty think that the girls
are setting new standards of application and scholarship for
the boys. As for finances, the women's department is almost
self-supporting now, and we have good reasons to expect that
in another year it will be entirely so. Our new dormitory
is a very acceptable building. Our Christmas celebrations
found the attic gymnasium of the dormitory better adapted to
such social activities than any other place we have. We are
now doing some grading at the back of the building with the
earth removed from the front, and on this large terrace we
will have a tennis court and a volley ball court. We are
enclosing a rather poor snapshot of the building. We shall
later have a more acceptable picture for you. The new double
residence to the right and back of the dormitory is now under
roof. We owe much to Drs. Hill and Warner for their gift to
us.

The new provincial government is now taking active
measures to complete the road from the city by the University
and all the way to Pagoda Anchorage. They have let the con-
tract for the bridges and claim that the road will be com-

pleted in about a year. There is good reason to think that
they will actually carry out their plans. They are also
actively at work completing the road between Foochow and Amoy.

With best wishes to all of you,

Cordially yours,

R w. Me Eliine.

a..
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FUKIEN CHRISTIAN UNIVERSITY Jan., 20, 1933

EXCHANGE GAIN ON DRAFTS SOLD AGAINST GENERAL BUDGET
ABOVE 331

May 10-32 D/D No. 1257 M$ 83.34 Y

Kuliang Council M$ 30,23 P
Nov. 24-32 D/D No. 1303 M$1,669.11 W7/ .27
Dec. 7-32 D/D No. 1313 u$1,250.61 ~
Jan. 18-33 D/D No. 1322 34.96
Jan. 18-33 D/D No. 1323
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February 28, 19385,

aa&.4/n
Mr. R, W. MoClure
Fukien Christian University
Poochow, China

My dear Mr. MoClure:

Let me acknowledge receipt of your letters of January 10th
and Jamuary 20th, the former addressed to Mr. Evans and the latter to myself,

Letter of Janugry 10th. In this you .ask why the Rockefeller
Foundation decided to renew its appropriation to Pukien. This decision was
quite a surprise to us here in New York, for the Foundatiom Bad just turned
down several somewhat similar requests we had just presented on behalf of
other China colleges. Dr. Weaver told me afterward that the Foundation had
been particdlarly impressed by the fact that Fukien was doing a remarkably
fine piece of work with very limited resources, and that the Foundation
felt that this additional help was greatly needed and would be thoroughly
worthwhile. However, we can certainly not ask the Foundation for any
further renewal of their annual grants after this three-year period is
endeds That might not prevent our going to them for some mew plea, as for
example, for some capitel grant to make permanent the support they have thus
far given.

. The question of where the future support for Fukien and our other
China colleges is ocoming from, is an extremely difficult and serious one.
The problem has been very much in our minds during the last few years, and
is one of the fundamental reasons for the ereation of the Associated Boards.
As our individual college boards are now set up, it is almost impossible for
any single institution to make a sufficient impression on donors in America
to accomplish any effective financial results, We.do.hop®, however, that
the united efforts of the entire group, tozether with the assistance of men
whose interest can be won by the larger emterprise, will help us to
accomplishments that are quite impossible at the present time. This will be
no easy task, a long period of preliminary work will be required, and we
cannot at any event accomplish much until economic conditions improve materially.
But we are hoping that we are at least setting out along a road that will
offer increasing opportunities as the years go by.

This deals largely with questions of gain
on exchange in the current year's budget. The action of the Fukien Trustees
on June 9th in defining their comtribution toward the 1932-385 budget
(Minute T-982) is quite clear. 8o far as the general appropriation to the
University (Account 51) is concerned, the Trustees made no appropriation for
any gold figure, but defined their contribution as L.C. $55,454.55. Where




Mr. R, W, MoClure -2~ February 28, 1988,

R Y
any part of these general funds are spent im gold, they are charged against.
the account at the rate of 8§ to 1. But, wherever your funds are actually convart-
ed into Jocal curremcy, it is the local currenmcy procesds which must be charged
against this appropriation, and never in any case the gold amount used to-
purchase this local currency. That is a rule the Trustees have been following
for peveral years now, and we have been relying on our friends on the field to
adhere to this rule quite striotly, and to keep us fully informed of just what

is actually received in local ocurrency.

The contributions received from the Rockefeller Foundation and from
the Harvard-Yenching Institute are sent to you in gold, and you are entirely
free to use the entire local ocurrency proceeds in any way that you may see fit,
subject only to the limitation that you utilize the special funds in line
with the designation of the donors.

Obviously then it is quite necessary, in order to be fair to our
Fukien Trustees, that the field give us a fu.l and honest accounting of all
gain on exchange in Account 81. We all heartily agree that our aims are the
same. The Board of Trustees exists for no purpose whatever except that of
contributing to the support afid work of the University. Every dollar we can
raise, except for the small amount used from year to year for carrying on the
expanse of home administration, goes to the field as rapidly as we can send it.
But this does not in any way affect the necessity for our playing fair with the
Trustees when they make certain definite appropriations to the fisld.

In accordance with the gemeral policies outlimed above, we are
putting through as of this date a journal woucher charging Account No.S51 with
the L. C. §3,562.27 gain on exchange shown on the statement attached %o
your letter of January 20th. We are enclosing herewith a copy of this Journal

voucherg$ Will you please keep us posted on any further gain on exchange that
has accrued or may acerue before the end of the fiaoalayoar on all amounts

received in Account 51? Please send us about May 15th 8o ther supplementary
statement needed to bring the account up-to-date at that time. We will use
this statepemt in making wp our final figures for closing our Pakien books for
the fiscal year about June 1l5th, Any further gain on exchange that accrues
in Account 31 after May 1l5th and before you close your books for ths fiscal
year should be carried forward into 1955-34 as a credit to the Mukien Trustees'
appropriation for the new fiscal year.

Let me assure you again that this will not mean taking away from
the field any funds whatever that the Trustees can possibly give you. This is
the only process by which we can kesp track of how we come out on our
appropriations, and what deficit or surplus we have when we close the year,
You can be sure that if any surplus remains over, the Trustees will be only
too bappy to use it just as far as possible in accordance with the recommenda-
tions on the field. I am afraid, however, that all our surpluses this yaar
will have to be written in red ink.

I an glad to note from the statement attached to your letter that.
up to December 3lst you had a gain of L. C. $12,082.42 on the Rockefeller
and Harvard-Yenching Institute drafts for the £irst two quarters. We hope
that for the third and fourth quarters, you will be equally fortunate and
that this gain on exchange for the year will amount to around L. C.$24,000.




Mr. R. ¥. MoClure r.bm “. m,

Of ocourse, in making your annual reports to the Rockefeller Foundation and

the Harvard-Yenching Institute, you will wish to include the figures for the
total local currency proceeds from the sale of the special funds, rather than
what these gmounts would have pumsinced-at the fixed rate of 3 to 1. This should
not, ho rs prevent the field from using these surpluses from gain on exchange
in ways that would meet with approval from the Foundation and the Institute.

We warmly approve the policy adopted by the Managers of setting aside
avajlable surpluses as a field endowment. This seems a very wise solution
of the problem of how best to use the abnormally favorable exchange rates now
prevailing. I hope too, that we can find some way to gain future support from
the Rockefeller FPoundation with this field endowment as one of our bases. At
that point, however, a word of warning may be in order. The conditional
endowsents thus far made by the Foundation have all been on the basis of the

beneficiary imstitution securing mew money, and have never permitted us to
include funds already on hand.

Very cordially yours,

A
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150 5th.Ave.

New York City ‘ |NDEXED | l |

‘ We have Mr.Garside's letter of Feb.28 and
yours of lMar.6 . Miss Asher wrote lMr.Garside on April 1,

.- 7
< B . FUKIEN
Mr.C.A.Evans [ / M ;/5 b

Dear Mr.Bvanss

I am enclosing our balance sheet for liarch :

and the reconciliation sheet to Mar 31, S " FLith Getewser/
o : e ‘

I just do not have the heart to answer M T
Garside's letter. He may not feel that way but his letter
indicates that he still holds me under suspicion of not
playing fair with the. Trustees and with him on the matter
of excéhange.

Our reconciliation sheet each month shows
exactly what we gained on exchange on drafts sold for liex.
When your office wrote out stating the difficulties the
Trustees are in we tried to find a way to help out so we
offered to give them the exchange on the gold drafts paid
for science salaries and equipment. Nothing has been said
about this item in previous years and certainly we are under
no compulsion to credit this exchange to the Trustees.

We did it as a matter of courtesy to the Trustees.

In the first place we would have no money at
all from the\Rockefeller people had I not been home when I
was. The Trustees were about to pass the matter over with
a polite letter of thanks to the Rockefeller people. It was
on my suggestion and urging that the Trustees sent a committee
to wait on the Rockefeller people and make a request for an
extension of time of three years. Except for that the Trustees
would now be in deep water indeed. In fact I suspect that
the supporting boards knowing the Rockefeller people were

helping us cut their appropriations more than they otherwise
would have done.

Furthermore after the Trustees over the head
of the field admjgistration paid a gold bonus to the foreign
staff members, theadministration could do nothing but offer
to pay part of the foreign staff members salary in gold. This
we had long since desired to do and were arriving at such an n
increase as fast as we could safely do so. We were of the same
mind about the increase. The result however is that the
frustees are getting less advantage on exchange thamti they form-
erly did.

But more important is the fact that our budget
for the science department calls for an expenditure in Local
Currency of $29,751.00 and $2813.00 Gold,besides the proportion
of general administration expenses that the science department
should pay its share of.

oo ||
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2 lNr.C.A.Evans §ecem

If the whole of the Rockefeiler $5000 brought
5 to 1 exchange/mimm it would not be sufficient to cover our
Local Currency ‘budget, No one has decided that the Rockefeller
money must be spent partly in gold. We were perfectly willing
to offer to use part of it in Gold and so give the Trustees
more advantage on exchange. We are perfectly willing to enter
a discussion as to what part of it must be used in gold,but
we do not feel guilty of any missdemeanor because from the
beginning of the fiscal year we di ke all of our gold
expenditures for the science department from the Rockefeller
money instead of from the general appropri ation.

We shall h ave to take up with the Rockefeller
people here in China the matter of our balance left in that
physics special account which now stands on your books. It
is useless at present to purchase the volt regulator that
we intended to buy. The Electric Light Co. now cuts off their
power line to the University between the hours of 5.30 and
9 P.Ms leaving only the single phase light circuit open.

They are however building a new plant and when that is in epera®
probably by next winter they may have power enough to leaw

the three phase circuit open during the evening. We shall

ask the Rockefeller people to allow us to hold this money

until we see what the action of the Electric Light Co. is o ingsd
going to be. I am reporting this matter to you so you will
understand what the delay is all about.

These are rather tragic days on the field as well
as at home. It seems that I spend all my time going from one
institution to another cutting down budgets and laying off
employees., We will come out of it some day.

Cordially,
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April 28, 1933

FUKIEN R i ‘//3;
//r"’ J/? INDEXED /
Mr. B Ao GaPSide s

150 Pifth Avenue
New York City, New York

Dear Mr. Garsides

Following the receipt of your cable advising
us to sell the balance of the money due us, we yester-
day sold draft #1344 for a total of $5,366.38 entered
on our books as followss

Fockefeller Foundation $1,250.00
Harvard-Yenching . . .« 1,842.09

DIAESS s s o o 5 o 2,000,00

Farley Salarye « o« o« 157.50 5/
Sutton Salarye. « « o 116.79 V/f¢(' 2¢6/33

Gp5,366.38

We are enclosing a statement of drafts drawn and chargeable
to the Science Department since our report in January.
Our average rate of exchange for the period covered is
$4.75. This will give you a gain on exchange of $1,432.64
- PP on the Science Department budget. We estimate the gain
/2.7 3 v€L / )\ on exchange for Suttons and Martins salaries through June
= v 2P\ to be MPS12.65. The gain on exchange on the $2000.00
,jhurka%/ “we sold yesterday and charged to the budget is M$2,268.00.
Stpmeyetiiy T These three items mentioned above represent approximately
s what the Trustees may expect in gain from exchange, besides
what we have already reported, to the end of Junegs -

MP1, 432.63
512.65

I am still working on a cablegram that will give you some
idea what we have just done. I will have to send it after
we mail this letter.

I included the Rockefeller Foundation and
Harvard-Yenching money in this draft sold yesterday, be-
cause I could not be sure from your cablegram whether or
not we should include these amounts. I judge that by the
time this draft is presented 'for payment you will have
received the money from these two sources. Judging from
what information I can get at this end, exchange will
probably remain around #4.00, or better, until it is known
what action the Economic conference will take.
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In addition to the draft we sold yesterday, we
expect to draw for gold salaries of the foreign staff a
total of $664.59 and about $100.00 for science equipment.
The salary items will cover the followings

Asher . .
Parley. .
Sutton. .
Martin. .

. G$106.23 (your deposits for her)
. 162.50 e
. 233,36 G$664.59

e — e .

This we figure will be all that we may draw against you
until the end of June. I hope that we have taken all the

factors into consideration and have not overdrawn our
account.

Flease make note that Gold Drafts Nos. 1340,
1341, 1342, 1343 have been lost and refuse payments on
them i1f any of them should turn up. They are blank drafts

“e are now working on our budget for next year.
e are late about it, but even now we have no certain
figures to work with. If you have any idea by the time
this letter reaches you as to what we may expect from the
Trustees, 1t would help us a lot if you would cable us.
If the Rockefeller and Harvard-Yenching, and the special
scholarship items renninj}he same, your cable need not in-
clude any mention of them, but should include everything
else that the Trustees will be pledging to us. Also une
less you state otherwise, we shall consider the rate of
exchange to hold at 3 to 1. In other words, if your cable
gives only one figute we shall interpret it to mean the
total gold at 3 to 1 pledged by the Trustees, not including
Harvard-Yenching and Rockefeller.auvu.3¢&44;¢ﬂ et

Cordially yours,

T “Ctenee
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April 28, 1933

Mr. B. A, Garside

150 Fifth Avenue

New York City, New York
Dear Mr. Garsides

We are sending you the following
cable, referred to in Mr, McClure's letter which
is enclosed herewiths

VROOCPAFIN JOEJPZARAH ZUYIVSAWKP UKUHBIGYXK
GIKYSPAUPJ

which decoded readst

'Sold $5300 gold including Rockefeller Yenching.

Hot yet reported exchange from January to June
w4200 Mex."

You will note that we did not give the exact figures

in the cable, but these are supplied in Mr. McClure S
lettere.

Sincerely yours,

G 70, G2
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June 5, 1933

Miss Eva M., Asher.‘/f
Mr. R. W, le'l\u‘o,

Fukien Christian University,
Foochow, China

Dear Miss Asher and Mr. McClure,

I h&ve two, letters from you which have not been formelly acknow-
ledged.

MBs Asher's letter of April lst. This deals with the correction
of the figure fog(\ sq on exchange on draft #1303, amounting to L.C.
eV

$1,913, 89 1. L two sets of accounts are now in agreement on
this figure.

With this letter is enclosed a copy of your interesting Weekly
Bulletin, the issue dated April 3rd. We are always glad to get such
glimpses as this affords of the life on the F.C U. campus.

Mr, McClure's letter of April 7th. This deals chiefly with
matters of gain on exchange, though Mr. Mc also points out a few of the
Trustee's sins of omission and commission in other directions.

Sorry that my letter of February 28th gave our honorable and
honored field treasurer the impressbn that we harbor any suspicion
that our field financial officers keep a few cards up their sleeve
when they deal out the figures on gain on exchange. Let me hasten
to assure you that we could never for a moment have such base thoughts
regarding our colleagues at Fukien. My letter must have been colored
a bit by the subconscious concern I felt over the fact that the field
treasurer at University A had not yet reported the gain on exchange
accrued on the field to the credit of the Trustees for 1931-32 (hasn't
reported it even now a8 a matter of fact), and that the beloved President
of University B had just let it slip out that during the past few years
he had calmly salted down almost & hundred thousand local dollars of gain
on exchange which belonged to the home board but which he had not reported
to them for fear they'd want to use it to help out in this period of
financial stringency.

Don't take it to heart if we try to write at some length seeking
to set forth all the details of these exchange matters with a force and
persistence that becomes annoying. These gain in exchange accounts have
caused more confusion and misunderstanding in our various universities
than all the rest of our accounts together. We have to make the position
of the Trustees as clear as we can, even at the risk of becoming boresome.
Your March 31st balance =~ or rather, reconciliation - sheet shows that we
are in agreement as to gain on exchange to that point, and.no doubt your

figures will be in equally pleasing harmony with ours for the last three
months of this fiscal year,




Miss Asher
and

Mr. MoClure : June 5, 1933.

We quite agree with our field treasurer's judgment as to
the credit due him for getting that last grant from the' R octkefeller
Foundation. We disagree with both the content and the apirit of the
following paragraph. We agree that it would be unfair to charge all
gold disbursements for scientific equipment and supplies against tie
Rockefeller Foundation appropriation, but it does seem equitable to
charge some of these items against that ‘speciel fund ~ and we are
quite happy to leave any apportionment in your capable hands. And
whén all is ‘Said and done we still love you ‘as of yore

Cordially,
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June 5, 1933

_Mre Rs W, MeClure, Treasurer
Fukien Christiaz University
Foochow, China

My dear lr. MoClure:

Your letter of April 28th, regarding balances due on
the 193233 budget, csme to hand,

Under separate cover I sm writing Miss Agher regarding
one item which we cannot reconcile, but fram all appearances the
edditional zain on embhange beyond that previously reperted will
amount to $4,215.,88, This will appear in the Mgy 3lst summary.

We note that edditional drafts will be forthcoming for
adjustments on salary, and as a matter of faot, some of them have
already been refeived. It is oausing a considerable strain to meet
these payments at the present time, but we are trusting that things
will work out setiefactorily by the 15th,

The drafte Nos., 1340, 41, 42, and 43, have bYeen noted as
lost and wili not be paid.,

The last paragraph of your letter refers to the budget for
next year., We have studied the situdtion very carefully and cabled
you as per confirmation copy. The exact figures as we tabulated
them as the result of our study, were as follows;

s

Incame frem cooperating Miesion Boards, $8,896,503 amount
in cable §6,900,00, :

The Rookefeller Foundation and Hgrwvard-Yenching Institute
the sane az last year.

As there was a drastie cut in special gifts we could not in-
clude any this year, but after making the deductions authorised by the
Board, for next year the balance appropriable to the field from endow-
ment funds §4,958,.40; amount in cable $5,000.00.

This 1s all contingent upon the Aluminum Company centinuing
to pay this present dividend of 13%, but if this is discentinued, drastie
readjustments will have to be made., Wg have checked irom every angle
possidble, and it seems as though the ocompany is anxious to maintain
this dividend, but if business does not improve, quite naturally that
cannot be done,







e/
v
/ FUKIEN L

INDEXF™

rpm————

Dakien Christian Univevaity

June 12, 19353

¥r. B, ¥. NoClure ok, by Y A- 7/*\‘/53
Pigs Bvs ¥, isher i/ PO S G
Fukien C hristian University

Pooohow, Chims :

By ok try £Reen SREWHT dsher

I a=m enclosihy hovsaith & supply of the blanks for cur snomal ree
port to ths Sew York Stats Education Depsrtment. These have just come il
By the time this materizl gets to Pakien, 1% #ill be aboul the middle of
July, 8o if you camnot got together the asceseary ialformation before Lhe
sarly part of Septesber, our friends im Albaay camnot rightly cbjeet,
For the future, howewer, we should be able to avoid this delay by supplying
you with bhamks in advamce. Therefore I am encle sing sm additiconal supaly
of thess blanks which we cam use in June 1934, (The hlanks hsws nod hecn
shanged for & zood nany years in any way except that tho date of the school
year has Dosn changed from July 51 to Juma 30, so we can safely use thupe
sume Lisnks 8 year hemce.) I beliews that the only point at whish you need
%o gousult the figures on ocur bo.ks here in New York is item €, "Buanmary

. of properiy ownad by institution.®

‘ Item © a doals with the physical ;lamt. Your total for lest —esw

" under this hesding Was $305,603.58, whish is about $44,000,00 more than

| the [i ure showm om our Looks here in Bew York., We presume that the dif-

| fereude reprosents property investwents om the fiald which have not rat been
| ‘taken ci to our New York records. The only change in cur New York azcounts
'/ tbls year has bsen the additiom of $1,250,00 im =ccount 26 m, Residences.

Item 6 b deils with investments. I note that cur Pukien report
for 1931~37 shows the net investments on Jume 30, 1232 as being §185,090.11,
Since cur How York books showed cnly $1€8,023.40, we aussume that the balance,
$°50€6,70, represents investments held om the field, With this sggunption
item © b for this year would read as fcilows (mot imcluding any ch:unges im
investuents beld omn the field)s-




(0n Bew Tork books nu,oz?.do
on field books

Very cordially yours

“W%maa,
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Fukien Christian University

Mr. R W, MoClure :
Fukien Christian Universit
Feochow, China

My dear Mr, McClure:

We are enclosing trial balance and clesing sheets, together
with journal wveuchers and receipts. including June 30th, 1933,

The income of the University was greatly deoreased this yeer;
as a matter of fact the cwrrent general income wes less by $5,183,86
than the smount originally figured in the budget. Dyring the year
the cooperating Beards moedified their appropriation, seo we have
realized for some time that there would be & defieit, but net to
the extent which we actually have showm. You will nete from the
budget analysis where the shortages are chiefly recorded.

Ne have figured cut a deficit of $1,156.,29; but in addition
to this you will note that the local currency duesthe field has
not been entirely drawn, there being a balance of $777.40 still due.
As ve were not sure of the actual smount of gain on exchange acorued
on the field, we have net carried this amount forward, but you are
authorized to draw same after you have made adjustments, giving the
Trustees credit for any gain on exchange that belongs to them. TWe
will have to charge this amount to the acerued deficit.

The home administration account helpéd out considerable this
year as we did not draw our appropriation by $308.34. This decreased
very considerably our anticipated defieit.

The endowment securities have earned inceme for schelarships to
the smount of $162,50. Before ¢losing sur boeks we drew a check for
this emount which is enclesed herewith.

We believe everything is perfeectly clear on our clesing sheets,
and will loek ferward with interest to your reconcilistion. -

Yery cord yours,

& 2. ¢

Assistant Treasurer
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.
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TREASURER’S OFFICE

June 27, 1933 7

INDEXED CF
Mr. C, A, Evans

150 Fifth Avenue ' /b
New York City, New York

Dear Mr. Evanss

I want to add a word about the budget in
addition to what President Lin has written. We ask
your leniency in our very late presentation of the
proposed budget. There were so many uncertain factors
in the situation this year we delayed as long as pos-
sible in making out the budget, hoping that we would
get more information by waiting.

Your cablegram, which came a few days after
the Board of Managers meeting on May 27, indicates that
our income will be considerable less than we estimated
in the budget. When we made the budget we were not un-
mindful that this might be so. The figures we used are
in no way an attempt to exert pressure on the ITrustees
nor to presume on them. Since receiving your cable, it
has not been possible to have another meeting of the
Board of Managers. We are sending the budget as approved
by them, even though it will not balance with the income
as indicated in your cable. We have checked through the
matter carefully, and find that we can make the necessary
savings by eliminating the items for furlough reserve and
making reductions in a few other items. In any case, be
assured that we shall not overdraw our credits. When
your final statement of appropriations for the coming
year is in hand, we shall definitely revise the budget
and send you a statement of the reductions we have made
in order to balance it.

Even with the budget as it is, we have had to
forego certain very desirable things which we had hoped
to do next year. Certain of our science departments are
now noticeably weak, especially physics. We also have no
man for athletic director and physical culture. We have
also been in correspondence with a young German who would
have been’ Anost valuable #ddition to our natural science
department. We cabled him at the last minute calling off
negotiations. Our reason for putting in these furlough
reserve items instead of engaging new members for the staff
was because we were afraid we would have to cut down the
budget, and these items are much more easily cut than a
reduction in staff. We have not got beyond hoping that
in a couple of years our income will be sufficiently in-
creased so that we can take on these new staff members.

ooc 3

Cordially yours,

W7/

o

AT




June 30, 1933

President C. J, Lin,

/Mr. R. W, MoClure, .
Fukien Christisn University,
Foochow, China.

Dear Mr. Lin, Mr. McClure, Miss Asher,

We attach heretc the minutes of the anmual mesting of the Fukien
Trustees, held on June 28th., The usual supply for the field is going
forward under separate cover,

A few matters only require comment:-

! This is appended to the mimutes. The
section of particular interest is thet dealing with current gemeral funds,
As forecast, we will close the year with a substantisal deficitf the exsect
amount probably being between thitteen mumndred and fourteen hundred dollars,
U. &. currenagy, This can be takem care of from the reserve of $2,651,04

built up from surpluses of the last two years, but it leaves our working

balance pretty low for starting into a new year which 1s apt to be evam more
ificult than the ome just closed. But we are grateful for the gain on

exchange during 1952-3% which helped us to cvoid a still larger deficit.

Eromotionsl Matters, Host of the time of the meeting was devoted
to a very serious study of the urgent need for initisting weasures which
help to restore our Fukion income, The Trustees reviewed the {inancial
records of the past three or four years, and noted with grave concern the
rapid fall in the amount of money the University has had available for
its tudget from year to year, They realized, tco, that this ssme downward
trend will almost certainly comtimue during 1935-24,. With the temporsry
reliof gained from a favorable rate of exchange now being dost, the situation
becones even more disturbing. We cannot hope for much added sssistance
from the cooperating Mission Boards, for their income is even harder hit
than the University's.

Obviously, all this demands that some new source of income must
be uncovered. m;unal-octooruulybonlong, elow, and expensive
provess. For awhile at least we will probably have to expend more than
we receive. Yet if we do mot begin before more prosperous times return,
wuch of our opportunity will be lost.

The development of the promotiocnsl plans of the Associated Boards
will provide s gemeral publicity program for all our Christian colieges in
Chima, htforthopmntd.ulotbonhlotodonchtor\hoildivi&nl
interests of the separate imstitutioms. There is left & rather clear
field where each college cam cultivate its omm cliemtale im harmomy with




June 50, 1983

the general plan of the group as & whole, A4s the group takes cver a larger and lar-
ger share of these publicity snd promctionsl functioms, the individual coll thut
have the most to contribute in their lists of people sctively interested in

higher education im Chima will, to some extemt at least, derive more benefit from the
united effort tham will those institutioms that are practically umknown outside o
1ittle group of Mission Board sscretaries and other intimate frionds,

The Trustees were entirely agreed cn the desirability of undertaking such
promotiomsl work as is possible, But they were forced to make :lams im harmony with
our rigidly limited finsneisl rescurces. They discussed the possibility of emgeging
Professor Beemam, but :bandoned the proposal for two rsssomns. Imn the first ;lace,
to sngage !ir, Beemam for 2 yesr, and to provide mot 'nly his salary and travel, but

180 the ficilities necegcary to make his work at all effective, would require a bud-
got of at Least U.8.§10,000,00, We have mo knowledge of iny source whemoe th:t smount
of momey could be taken without rericus injury to all the other work of the Univer-
sity. Im the second ,lage, the employment of a promotiom:l director just for Fukiem
alome would not be im harmomy with the presemt trend towsrd cooperastiom im promotiomal
sork under the Associited Bourds.

The other altern:tive the Trustses faced was that of enguging the services
of Pieres and Hedrick, the org-nisstion that is mow assisting with the promotiomsl
activities of the associated Bosrds, as well as Ienching, Lingnan, »nd Princeton-
Yonchinge Through this crgenisaticn we should be zble to do a certsin smount of
cultivation of cur present iist of Fukiem friends, together with developing new contacts
shich should be helpful im futures The expense of their service would not be graat,

The Trustees fuvorsd im goneral the second alternative, but it wus recog-

nised that furthor study should ba givem to the mattar by a carafully chosen commit-
tee, Accordingly - commities of three wus appointed sith Dre E. Ge W.rmer as Chair-
wine The comxitteo is weeting om Friday sftern.om of next w ek in the of’ige of ¥r,
8axmel Thorme. At ithat time Mr, Hedrleck will prosent det:iled roposalse I will write
you agsain after thet seeting,

I believe there ure mo ther matters in the zimutes requiring special com-
gent st this time. A8 scon as the 133334 budget estimates are reseived from the flold,
we will try tc sccure a prompt xoeeting of the Executive Committee to d-:l with this
important subjoct.

I trust that by the time this resches Foochow, 1l three cf you will be away

from the compus, enjoying & restful wacatiom, I wam afraid the last year has beem
& ruther stremucus cme for all of you,

Very covdislly yours

‘/514’/4204&.4
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“MsIHO, FOOCHOW" “Missions”

FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.
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TREASURER’S OFFICE . “July 26, 1933
14‘IEI!IIIHIII'P'u . ¢ZALAéZ 2;/679//;3‘3
* e (O

Mr. B. A, Garside ' INDEXED
150 Fifth Avenue
New York City, New York

»
e

Dear Mr., Garside:

Your letter of June 26 together with June
statements and journal vouches has just come, We are
sorry indeed to learn that the universities are closing
their year with a deficit., We appreciate the fact that
economies in your office make it possible to decrease that
deficit by some %300, I wonder if the supporting boards
which did not pay in full their pledge will be able later
to clear off this deficit. 1In any case, your surplus from
last year will more than meet it. Your hopes thatour in-
come for the coming year will be better than for the
present year are certainly not any greater than ours. We
look at each monthly statement from you with eager eyes to
see how funds are coming in.

Your cablegram to sell before exchange dropped
is better appreciated now then when it came. Your guess
was certainly better than mine, and better than that of
the manager of our local bank, There seems to be little
hope now that exchange will rise much above three to one,
fﬁp which case, we shall have to make further budget adjust-
ments or seek increaged income, or we shall show a field
deficit at the end of-the year. You need not fear though
that we shall run a deficit for,we have the matter well in
hand, and will do anything rather than close our books in
the red,

not yet been audited, We shall send the auditors‘—stetememt To..trl

probably about the middle of August. You will note on page {. ...«
6 that we have overdmawn our account with you by M$1,187.22m_

Items on your June statement and not on our books will in- /h
crease this sum slightly. It is obvious now that when I

sold that last draft, I did not leave enough margin for
miscellaneous drafts. However, the closing of the bank in
Cleveland is responsible for the most of this overdraft on

you. I think there is. no need to make further comment on

our report, but we shall be glad to answer any questions you

may wish to ask. I ghall send our reconciliation sheet along

in a few days together with our report to the New York State

Board of Education. I plan to go down to the university the fE}

We are enclosing our anmal report which has ) ) f

first of next week, about August 2, and shall have the proper
seal put on the repomé then by the American Consul.

0026
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The Hill¥Warner house is now completed and is
occupied by Déan Chen and W, Y, Chen. It cost us a few
hundred dollars more than the money sent by our two friends,
but this need not be mentioned to them., The gas plant also
is running some $6,000,00 above the original estimate, but
even at that we shall find it a money-saving asset to our
science department, besides being a great convenience. It
has been tested out and found to be satisfactory.

The new highway is now completed to a point some
miles below the university, but frequent floods in the
river have prevented the completion of the bridges. We
should be able to trawvel on wheels to Foochow at the beginning
of the fall term, if not before.

Cordially yours,

=3
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.
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TREASURER’S OFFICE Aug.2,1933
/ FUKIEN / /ﬁfzu/ﬂ»e/z, 7 /% y

Mr.BsA.Garside
150 5th.Ave. (767

New York City l INDEXED ‘ et f /6: J3

Dear Mr.Garsides CD a C
Several of your recent letters have
arrived but I shall make no attempt to answer them to-day.
I am down from Kuliang for the week checking up on the
half dozen institutions of which I am treasurer. The auditors
are here working today. Probably in another week we will be
able to send you their certificate. I am writing today
to sends- g A
Report to New York State (IR duplicate) ~ Y AT
" " Rockefeller Foundation ( In duplicatef“ﬁf o
Reconcilemeg}hghgga for end oj June. . . ot
Tt K G R, "o g e /
Will you please see that these reports get to the proper
persons.

A At

I am indeed sorry for those small exchange
discrepancies which make our reconcilement sheet disagree
with yours. I think it would have been better if we had
not mentioned them in letters,and instead let you get your
figures entirely from our formal statements. I wonder what
is the best way now to harmonize our books. Our books are
of course closed and the report made out as are yours. But I
am inclined to think that the best way out is for you to
adjust your books to out last reconcilement sheet,which
shows our books in agreement with yours as your were at
closing on June 30. If you think it best for us to make the
adjustments on our books we shall be glad to do so. Until
we hear from you we shall let it stand as it is on our books.

Exchange is now around $3.45. We have sold
nothing on this years budget,but I plan to sell about
#1000.00 gold within a few days. _

I am going back to Kuliang the last of the mi&
week and shall then confer with WMMiss Asher and write you aga.

I shall have to defer reply to paragraph 2
of your letter of June 12 until we have time to check the
items thru,but I expect there are some property items on
our books which you have not yet entered. I have wondered
what system we should use in making these annual adjustments.
I have assumed that you take such items from our eannual
report without our specially calling your attention to them.
If we should make a special report of additional property
investment items at the end of each year we can do that,but
it would simply mean copying part of the annual report.

Vr. Li is preparing a statement reconeiling our books with
your statement in paragraph 3 in your June 12 letter.

Cordially, %W‘. Z ;

O0Z2H
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.

' TREASURER’S OF FICE Aug.2,1933

Field reconcilement to paragraph 3 of
Mr.Garside's letter of June 12,1933

Investment at beginning of year $165,090.11
Additions during year
l. From gifts and bequests 3,600.00
2. " income of E.C.Jones Scholarship
fund|(income surplus) Your June statement
of 1932 27.01
3. Field endowment énvestment 5,731,52
$174,448.64

Depreciation or loss in investments 11,596.00
$162,852.64
On New York Books $1565,027.40 -

On Field books 7,825.24
$162.852.64

Aot e
/G32-33% M&Mz;m‘ Al ety e
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M§ 2,748.60

M$ 6,975.00

M$ 1,945.00

M$ 5,824.00

N$ 7,989.00

M) 2,450.00
M$§ 225.00
M$ 1,080.00

M} 250.00

600,00

425.00
690,00

440.00

Total Salaries & Allowance.... @2:1 - USG§)5,820.80

0030




Fe Co Us Report on Science Departments

S

Dean Office of Science College 50.00

Department of Bi

of

Sessseee .a
““.%‘.0'... ”
N £ e g

Total Maintenanc@.ccccscscccce

Department of Bi

Department of Chemis
Department of PhysicScccccccse
Total Equipment.cecccccccccccse

021 -U3082,937,62

464.09
777,25

Sessssnse
sscsevesn

021 -33003,787,67

Selence Staff by Departments
Department of Biology

Cheng, T. H.
mm' Ce Re
M' Ce Ts
Chen, 8. S.

Changs T« F.
Chiang, J. Y.

Department of Chemigtry

Sutton, Ve Jo
'.‘, T. H.
1i, I. Yo
Lin, I

Martin, F. C.
n.. Y. C.
Tai, V. S.

Assistant Professor and Head)
Professor on Furlough)
Assistant Instructor)

turer)
Graduate Assistant)
Graduate Assistant

Professor and Head)
Assistant Professor)
Agsistant Instructor)
Graduste Assistant)

istant Professor and Head)
Instructor)
Graduate Assistant)

Respectfully submitted
g9t Lo

Robert ¥. McClure
Treasurer

Eva M. Asher
Associate Treasurer
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Yukien Christian University

Septenber 7, 1933

I have been studying the budgets of our various
universities having in mind the issuing of authorisations for

currency authorised by the
Executive Committee on July 3lst, totals §35,998.50. Undoubbedly
a considerable pertion of this will be dramm in gold, and scoord-

In endeavering to establish
ctﬂhlth;n..“h




CeC. Accounting Officoe;




September 14, 1933,

oK - “/7/5§

o

Pukion Christian University
Poochow, China

My dear ¥r. MoClure:

I am replying to your letter of July 26th, also to yours
of August 2md.

Enclosed in the latter was the reports for the New York

State Department of Education, which we have forwarded to Albany,

and the repoert for the Rockefeller Foundation has been mailed to

that organisation. We note that the report for the State Department
doés mot coincide with our plant or endowment sections as of June 30th,
and made no effort to reconcile same, as it is quite evident you have
. gome entrdes on your books which we d1d not earry. I am simply
raising the question as to the advisability of having these items on
our books here im New York, so that our capital funds and expenditures
would agree. In another letter I will write you regarding the recea-
cilement of Curremt Acoount.

Your reference to the possibllity of supporting Boards making
good their shortages later in the year, brings to mind the pressure
which was breught to bear upon the representatives of the various insti-
tutions at ocur last meeting of the Board. I am of the opinion that
conditions will have to change wery materially from even the present
upward trend, before the recovery will be noticed in increesed income
with the various religiocus bodies connected with Pukien.

Expenditures and persomnal have been so drastically slashed,
that I believe the boards will take steps to retrieve some of these
losses when imcomes increase, rather than making up their decreases
with religious imstitutions. We are, however ving in mind the very
question you have raised, and no mm.% to bring it to the
attention of the various board representatives.

Our cable to sedl gold for local currency, was not the result
of any superhuman knowledge, dut due to the fact that America had gone
off from the gold standard, and with Inflation in sight, an inerease in
the price of silver was inevitable.

We scknowledge receipt of your report and note that the auditer's

statement will be received at an early date. Outstanding items im this
report will be presented at the next meeting of the Board of Trustees.

Very oordhlz yours,
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